Strategies for
Moving to a
Unified Academic
Video Platform




Recent Projects in Video Enabled Learning

* Five institutions in New Zealand reviewing or looking for
solution at the same time

* Collaborative approach to RFl across the sectors
(Universities and Polytechnics)

e Members from across the sector attended live
demonstrations

* Procurement negotiation based on multiple interested
parties across New Zealand
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Fits with and enables new delivery strategies
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Was a significant tool during trying times
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Merger with Aoraki meaning campus covers large
EOr N |Ca | area
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Core to Victoria's Blended Strategy

Social and
community scholarly activities
such as meetings, seminars, conferences, exhibitions

Individual learning
supported by campus facilities such as
Library, student learning, Marae etc.

Informal learning
activities initiated by students

Campus
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Why Video in a Blended Strategy?

Pressure on physical space
Multiple campus delivery
Extended hours and professional learners

Focus on authentic and flexible learning experiences and
assessment

Universal design for learning — Accessible and relevant content

Pedagogical approach to strengthen face to face teaching
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Selection focus at Victoria

Any-where, any-time, any-capability, any-device

Our core digital learning portal is our LMS, alignment to best practice and
blended design principals

High level of usability, training and support focused on effective
application not technology operation

Focus support of the user, not infrastructure. Cloud only option

Move away from complexity, no appliances in lecture theatres, scalable
software solution

Continuing with existing service required a big a shift in pedagogy

Budget: higher education in Australasia under increasing financial pressure









The Shift to Panopto

Multi-institution technical evaluation and high value in
community adoption of Panopto

L ower cost of service

Excellent engagement from Vendor partner — do what
they say they will, and went beyond contracts to assist
with migrations

Academic feedback during pilot excellent and no
student problems!



Trends in Academic Video Adoption



Expanded Use Cases for Video

60% to 80%

Lecture capture adoption in the United States



Expanded Use Cases for Video

Jan 1,2010 Apr 11,2013 Jul 1, 2016

The rise of the flipped classroom
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Expanded Use Cases for Video

Student assignments Live streaming
http://panop.to/Sauder-MBA http://panop.to/Kettering-Commencement



From Departmental
to Campus-wide

Organic growth
Shift from fixed hardware to SaaS
Fconomies of scale

Efficiencies in management



Fvolving Video Platform Requirements

Scalability

LMS integration

Hands-free capture

Move to the cloud

From in-house to off-the-shelf
Thinking ahead five years

Consolidation of existing assets




