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Economy of Corporations 
 

Problem-driven 
 

Operating Model 
 

Analysis-intensive 
 

Automation 
 

Economy of People 
 

Opportunity-driven 
 

Business Model 
 

Design-intensive 
 

Digitisation 
 



“It is not about how customers 
participate in our (business) 
processes, 
 
but about how we participate 
in the customers’ processes. 

    



Example: HiQ 



But: Private Digital Capital 
- Bring Your Own Data 



Production

Curation

(Mass) Customization

Individualization 



“Why do you hire a university?” 

What is the job to be done, i.e.  



Some of the jobs to be done 

•  To overcome our unconscious incompetence 
•  To partner (as a knowledge worker) with a knowledge producer 

•  To access evidence-based, methodological expertise 

•  To improve our innovation capability and innovation latency 

•  To get access to 

•  trans-disciplinary expertise 

•  to new talent (students & entrepreneurs) 

•  corporate education 

•  to possible solutions and future insights 

•  a credible assessment (an external mindset) 



Why Organisations Innovate…. 

•  They have to…
•  Burning platform, sense of urgency, VoC

•  They can….
•  Digital opportunities

•  They want to….
•  Purpose-led innovation



The four stages of digital strategies 



The Revenue Resilient University



Revenue Resilience Assessment – (1) Customers 



Revenue Resilience Assessment – (2) Competitors 



Revenue Resilience Assessment – (3) Products 



Revenue Resilience Assessment – (4) Policy 



Revenue Threat Index 
(5 – high threat level, 0 – low threat level) 
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Innovation Latency



Data 
Latency 

Analysis 
Latency 

Implementation 
Latency 

 
Innovation Latency 

Business 
Value 

Time 

Event occurs 

Event awareness 
Event is 
assessed Actions have 

been taken 

Inspired by Hackathorn, 2002 

Value lost 
through 
innovation 
latency 

Innovation Latency 
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Transactional Performance 
(Demand-to-Fulfillment) 

Ambidextrous 
Excellence 

Innovation 
Excellence 

Operational 
Excellence 



Dissatisfaction


Delight


Fulfillment


Revenue Resilience 
- The Age of Digitisation - 

Cost Resilience 
- The Age of Automation - 
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Ambidextrous Innovation 



Problem-driven Innovation Opportunity-driven Innovation 

Today Tomorrow 
Analysis Design 
Cost efficiency Revenue resilience 
Reactive Proactive 
Why (is it broken)? What else (is possible)? 
Existing hypotheses New hypotheses 
Return on project Return on portfolio 
Reports and reviews Storytelling 
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Policies - Procedures 

The Resources 
People – Systems - Documents 
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Why is it 
broken? 

What else is 
possible? 

Example: QUT’s NESTT 



Academics 
Science-led: Theories & evidence 

Employees: 
Professional and Academic Staff 

Experience-led 

Customers: 
Students, Alumni, Research & Industry Partners 

Design-led: Empathy and unmet demands 
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What’s next: QUT’s O-NESTT 



New Roles: Example QUU 



Strategy Governance Method & 
Systems People Culture 
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Innovation Capability Framework 



Design Management 
Feasibility Management 
Viability Management 

Ideating Incubating Testing & 
Learning 

Building 

The Innovation Value Chain 

Innovation Latency 



•  We arrived in the economy of people 
•  Revenue resilience becomes the strategic goal 
•  Digital strategy has to reduce innovation latency 

and facilitate new business models 
•  Innovation systems need to be effective and efficient 
 
There is no alternative to the ambidextrous leader 

Lessons Learned 
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